
We offer 100% practical programs based on
rigorous research and analysis. The TLIM
program is based on five years of meta-
research, integrating wisdoms from more than
500 academic articles on team effectiveness as
well as popular books and articles on team
coaching.

Our mission is to help team leaders everywhere
become brilliant team  coaches. We achieve
this by working with organisations directly, by
supporting the development of professional
team coaches, and by hosting an ongoing
community of practice for all those seeking to
further their learning and development.  
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Our community is global and multicultural and
continues to grow, with coaches from Asia, US,
Africa, Europe, the Middle East, India, and
Australia/NZ.

The Program
You will work with a cohort of no more than six
people. The small group size enables the co-
creation of a powerful and intimate learning
environment. The initial program consists of 6 x 3
hour virtual sessions. You will receive in advance
a copy of the course text ‘The Wise Team
Coach’ and all the TLIM materials - the manual,
more than 30 online resources, games, and 10
free bMaps licences. The bMaps resources have
been developed to support working with teams
on their team dynamics.

And then ...
Undertake the optional stage 2 to be eligible
for fast track-accreditation as a ‘Practitioner’
team coach with the EMCC. Fast -track usually
means less than a week ...

... and join our TLIM Community of Practice, with
sub-communities focussed on particular areas
of practice, supporting each others’ ongoing
development, with access to our monthly
speaker series featuring experts in the field.


