COACHING MASTERCLASSES

3 X 3 HOUR ONLINE WORKSHOPS

The Program

Learn new advanced coaching skills. Practical
tools based on robust evidence.

Multiplicity

We often talk about ourselves as if we were
simple, single entities but the available evidence
suggests we are multiple. An understanding of
multiplicity opens the door to a new and more
sophisticated approach to understanding self.

Systems thinking
Many coaches nowadays say they are ‘systemic’
i‘ without being able to fully articulate what that
INKING means. In this workshop we introduce five different
' ways of thinking about systems, and their
implications for helping leaders successfully
navigate change.

Dialogue

In this workshop you will learn what ‘dialogue’
means and its implications for coaching, leadership
and change.

All programs designed and delivered by Dr Paul
Lawrence, author of Leading Change, The Tao of
Dialogue, Coaching in Three Dimensions, Coaching
Systemically: Five ways of Thinking about Systems,
The Wise Leader & The Wise Team Coach:
Crafting a Personal Approach to Team Coaching.

Our next program will take place on April 7th, 14th and 21st 2026 between 530 and 830pm
AEDT. Program fees $195 + GST (if applicable). Contact paul@leadingsystemically.com for
more details.



